March 18, 2020 HIV QI Committee Meeting Agenda
County of Santa Cruz, Health Services Agency

Mission: To protect and improve the health of people in Santa Cruz County who have HIV or are at risk of infection with HIV.

HIV QI Committee:

Robin Stone, Eliko Bridgewater, Socorro Gutierrez, Serena Mohammad, Marion Jordan, PA; Rachel
McCullough-Sanden, Raquel Ruiz, Emmanuel Jeffrey, Rosie Saldavar, Elaine Nast, Adrian Carranza

Date/Time:

March 18, 2020 from 3:00-4:30 PM

Meeting Location:

1080 Emeline HSA Conference
Room

Leader/Facilitator:

Transcriber:

Attending:

Guest(s):

Proposed Agenda

Approval of Minutes from February 19, 2020

Additions to Agenda?

Announcements:

-Just to let everyone know that the Monogram, HIV resistance testing costs about $1200 — 1500/test. It’s not to dissuade providers from using the test, but
informing them all of the costs.

Follow up
on Action 1.
items from
2/19/20

Next Meeting: Wednesday, April 15 from 3:00-4:30 1080 Emeline HSA Admin Conference Room
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Discussion

Data/Trends
Reviewed

Action/Decision

Who

Date
Due

Data: Deferred

PDSA Update: Deferred

QM Calendar 2020
-Revisit dates??

Organizational Self Evaluation Assessment Tool

Next Meeting: Wednesday, April 15 from 3:00-4:30 1080 Emeline HSA Admin Conference Room
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